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Asset Value Generation brings a bundel of challenges 
within the Field Assets & Services industry

3

Throughout last years, many business models moved from classical ‘manufacture & sell’ to generating revenue from ‘Assets & Services’.
The awareness of importance to drive long term customer loyalty and thereby ‘owning the customer relationship’ is the foundation for sustainable revenue and margin. 
A maximized Asset performance is only possible with service excellence – a combination of assets, parts and technology (AI).

Industry Trends

Product Servitization

Softwarization of Service

Customer-centric Service Offerings

Generate Value from Assets

Circular Business Models

Strategic Objectives

▪ Unlock higher margin revenue streams

▪ Long-term customer engagement

▪ Competitive advantage equipment uptime

Manufacturing (Industrial Machinery)  Medical Consumer Packaged GoodsHigh Tech
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End to end AI powered planning and execution as 
accelerator for Field Assets value generation

Objectives as…

• Maintenance and servicing has become more 
complex

• Limited access to resources and labor

• Lack of organizational skills and accountability

• Gaps in technology and AI support

• Data-driven transformation through ‘off the 
shelf’ technology solution

• Outcome based committed ‘Managed service 
operating model’: field assets-as-a-service

• Advanced technology / Gen AI to automate and 
drive intelligence

• Shift from cost center to profit center business 
model

• Variable cost of services for field assets 

• One platform connecting data-driven execution 
and planning excellence

Industry challenges
‘Field Assets & Services’

Genpact solution Impact

CFO
Unlock high-margin 
revenue streams

COO
Lower operational costs 

CSCO
Long-term customer 
engagement

Driving Value from revenue producing field assets
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Increasing asset uptime to unlock revenue and productivity 
gains

AI-guided execution and planning excellence will disrupt the linear graph

Standard approach leads to higher 

inventory and costs

▪ Unlock higher margin 

revenue streams

▪ Long-term customer 

engagement

▪ Competitive 

advantage equipment 

uptime
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Operating cost

Best-in-class asset planning with 

AI and analytics

• Reduced operational costs with AI-

powered execution

• Optimized planning of assets & parts

▪ Technology and 

generative AI

▪ Operating model and 

partnership

▪ Data-driven 

governance

Solution components Impact
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From cost center to profit center… 
Moving from ‘vision to value’

‘Revenue’ focused business model empowerment

 Variable service charges

 Metrics to outcome based

Reimagine your service business…. ▪ Orchestration elements of empowered business models

Customer 
visibility

Service 
reliability

High 
Performance 
Organization

Flexible 
business 

model 
Governance 

AI embedded 
IT platform

▪…the human 

in the loop…
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Connecting execution and planning with data & AI
End-2-End platform solution for Assets & Service focused industries

Data-driven execution on the field

Field service teams execute jobs with the AI-guided solution onsite

Dynamic route planning

 Digital workflow management; Parts Ordering

 Virtual assistance (individual help and task recommendation)

Centralized planning and coordination

The smart command center drives and guides the field and supply chain 

with data driven insight

            Work force planning

 Asset management / planning

 Spare parts planning

Core technology / AI solution components 

Data driven execution decisions by Smart Command Center

       Spare parts planning driven by polymathic solver 

 Workforce planning by asset error codes 

 Prioritizing assets for service based on revenue throughput (dynamic pricing)

 Dynamic parts ordering / replenishment
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AI components for planning, execution, and visibility
AI-guided execution and planning excellence in the field assets operating model

Customer inquiry

Work assignment 
& scheduling

Operations & 
logistics

Closure and 
billing / report

Control Tower

Service 
resolution

Customer contact

Front office

Onsite team

Depot services

route

EX
EC

U
TI

O
N

Managed services

Planning & coordination Execution decisions

Assets

spare parts

Repair

remanufacturing

Execution service

Workforce, assets, parts Assets priorities, dynamic parts ordering
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AI components for planning, execution, and visibility
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The power of Human and AI combined
The Genpact/ ketteQ control tower analyzes data to drive execution and business decisions

Human interface

Control Tower

Asset 

management

Parts order 

management
Digital workflow

Service parts 

planning

Dashboards & reports 

(incl. exceptions & alerts)
Visibility & insights Workflow & actions

Executives Smart command 

center
Technician in the field

R4 / HANA

Operations 

R4 / HANA
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AI-powered planning and execution:
Driving value from revenue-producing field 
assets

Alexander.Suessmilch@genpact.com

Vice President – Supply Chain Management

Field Assets & Services
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Spare Part Planning – Demand Forecast
Capacity & Demand Planning1Capacity & Demand Planning
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Executive Dashboard – Spare Parts Planning Spare Parts Planning
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Bill Of Material – Asset service drawing – assembly instrcutionAsset Management – Bill of Material
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Digital Work Order – Work Order Route & Workflow Management
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Executive Dashboard - QC Execution Dashboard
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Executive Dashboard  - Impact details Performance Management:
Alters & workflow trigger
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