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Driving value from revenue-producing
field assets

Al-powered planning and execution

Alexander Suessmilch Al 12
Genpact SCM VP SMT 3
Field Assets & Services Session start @ 12:45
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Asset Value Generation brings a bundel of challenges
within the Field Assets & Services industry

Throughout last years, many business models moved from classical ‘manufacture & sell’ to generating revenue from ‘Assets & Services’.
The awareness of importance to drive long term customer loyalty and thereby ‘owning the customer relationship’ is the foundation for sustainable revenue and margin.
A maximized Asset performance is only possible with service excellence —a combination of assets, parts and technology (Al).

Industry Trends

Product Servitization

Softwarization of Service

Customer-centric Service Offerings

Generate Value from Assets

Circular Business Models

Strategic Objectives

Unlock higher margin revenue streams

Long-term customer engagement

Competitive advantage equipment uptime
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End to end Al powered planning and execution as
accelerator for Field Assets value generation

Driving Value from revenue producing field assets

Industry challenges .
e ., Genpact solution Impact
Field Assets & Services

)— Maintenance and servicing has become more )— Data-driven transformation through ‘off the >_ Shift from cost center to profit center business

complex shelf’ technology solution model
>— Limited access to resources and labor )— Outcome based committed ‘Managed service >— Variable cost of services for field assets
)— Lack of organizational skills and accountability operating model’: field assets-as-a-service )— One platform connecting data-driven execution

Gaps in technology and Al support Ac!var?ced 'Fechnology / Gen Al to automate and and planning excellence
>_ )—drlve intelligence

._ CFO coO0 CSCO
Objectives as... Unlock high-margin Lower operational cost Long-term customer

revenue streams engagement
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Increasing asset uptime to unlock revenue and productivity
gains

Al-guided execution and planning excellence will disrupt the linear graph

Solution components

Best-in-class asset planning with
Al and analytics i i
>_ Technology and y Standard approach leads to higher >_ :'Jer:lleo:l':eh;?:]eearmn;argln
H X - inventory and costs
generative Al o 4 | -
E -
S -7 . . >~ Long-term customer
> Operating model and - 7 Reduced operational costs with Al-
partnership o 7 powered execution engagement
g_ -7 » Optimized planning of assets & parts
-5 /////
>~ Data-driven u \ . > Competitive
governance \ - advantage equipment
Operating cost uptime
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From cost center to profit center...
Moving from ‘vision to value’

‘Revenue’ focused business model empowerment
»— Variable service charges

)— Metrics to outcome based

Reimagine your service business....
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Orchestration elements of empowered business models

Customer
visibility

Al embedded Service
IT platform reliability

..the human

in the loop...

Flexible
business
model
Governance

High
Performance
Organization
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Connecting execution and planning with data & Al

End-2-End platform solution for Assets & Service focused industries

Data-driven execution on the field Centralized planning and coordination

Field service teams execute jobs with the Al-guided solution onsite The smart command center drives and guides the field and supply chain
with data driven insight

)— Dynamic route planning
> Work force planning
) Digital workflow management; Parts Ordering
»— Asset management / planning

)~ Virtual assistance (individual help and task recommendation)

»— Spare parts planning

@ genpact kette

Core technology / Al solution components B Microsoft

salesforce
Data driven execution decisions by Smart Command Center

0 Spare parts planning driven by polymathic solver
o Workforce planning by asset error codes
0 Prioritizing assets for service based on revenue throughput (dynamic pricing)

0 Dynamic parts ordering / replenishment
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Al components for planning, execution, and visibility

Al-guided execution and planning excellence in the field assets operating model
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Al components for planning, execution, and visibility
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Alerts

Scenario Management

Demand Planning

J—2 X (Coke) M... » lEI\O

Replenishment Planning

ASL Management
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Al components for planning, execution, and visibility
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B Executive Dashboard - Operations

Spare Parts Planning

Repair QcC Refurb Placement Technician Spare Parts
Total SKU AR Parts Sites On Hand Qty Current OH Open Qty Open PO % Short % Excess DOS IT | Date
Last 12 months fad
1,347,542 2,169 1,999 751,478 ¥2,312M 188,450 ¥339M 0.9% 3.8% 124 29 | vem
[0 v]
Parts Fullfilment Status Inventory Metrics Inventory Status 5(‘:"” :
| v |
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Al components for planning, execution, and visibility
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16:36 Mon Jan 27 eee

< Digital Work Order...

Route & Workflow Management

KWO-0004155532
Edit Capture Signature Update Status Submit for Approval New Task Line More

’ Digital Work Order

KWO-0004155532
Serial Number Technician Work Order Type WO Sub Type
2907306072 &9 Asakura ZCO01 Sanitation N-Check
Yasuhiro

For this QC DWO, Repair is already Present for this Asset.
For this Open QC there is also Withdrawal planned on the asset

Parts Under Warranty

=5 . i - P i
=% = S 2702 Yok v
In Progress Post Work Under Approval Approved Completed Cancelled

Status: Confirmed

Details BAREI/1ESE B BA#H i % ERSREESR 25 5 f FE Warranty/Maintenance More
e — Generate Request To
Service Report
~ Work Order Detail Manufacturer
Work Order Type Serial Number
ZCO01 Sanitation 2907306072
WO Sub Type Ship To(Prefecture)
N-Check 3870035561-OtFE TS
PM Act Type Work Order

KWO-0004155532

Installed Location Address In/Out
KBRAF KBRTGEE)IIXFEB2THEH3—-87 In
Installed Location Phone # Technician

#% Asakura Yasuhiro

ﬁ Home Digital Work Order... EQ Assets VM Models -_— Menu
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Al components for planning, execution, and visibility
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Al components for planning, execution, and visibility
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E Executive Dashboard - Operations Execution Dashboard

- ————————— —e- e -
Repair QcC Refurb Placement Technician Spare Parts
#FSWO (#ZILH= T FSCR%(ZILM=F— FSCOSWO (ZILH =7 W #NCWO (#NC 7—5 NSCR% (F¥a3FILE NSCOSWO(7—2+ B #QCWO(#QC7—77 QSCR % (QCE 7 E2%) QCCOSWO (7—2# Date (Ef4)
— DA —4—) yaYRTE) —Y3YRTHE) —4-) 7%) —#—22}) —4-) 22 ——12ZR) (Multiple values) >
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a -
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Al components for planning, execution, and visibility
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Visit Info Pie

2

18% (41,528)

WO Detail

WO NO

205316159
205316213
205316304
205316329
205316434
205316435
205316487
205316534
205316595
205316736
205316773
205316809
205316819
205317000
205317066

4
0% (77)

Area

FE=
i S
B
] ShA
E#BE
FHFE
EHAE
E#RE
i) SP:S
il =P
FEZF
LS
FEXE
FEZE
[=f

Multi Visit Reason Code Performance Management:

Alters & workflow trigger

4124 Repeat Call

7.8%

70.9%

# Technicians

1,108 1,101 B110 83.6% 16.4 77.4%

1K B150 100.0% 0.0% 100.0%

1 276 1?0 B152 100.0% 0.0% 100.0%

819%(189,836) OK 48 36 B153 100.0% 0.0% 99.7%

Y010-Un.. YO11-S  NOO4-  Y020-W T B160 100.0% 0.0% 100.0%

Rep iting. aiting. B162 99.2% 0.8% 98.3%
Base Main Center Work Name Created Date Model Priority u Days Open Part Used
1Al R (M)REPAIR DIS wo_very_high 10 4
ik i/ R (M)REPAIR CUP VM wo_high 24 1
e HREL (MJREPAIR CAN VM ery_lo 18 2
e Aol (M)REPAIR OTHER T .
AR LS (M)REPAIR DIS 17 1
e Rk (M)REPAIR DIS 1 1
FHE BH/EB/MEAR  (MREPAIR CAN VM 11 1
E7 RRE2 (M)REPAIR DIS 10 1
B (= (M)REPAIR CAN VM 13 2
BRE ERE/ 26 (M)REPAIR CAN VM 17 2
R R R (M)REPAIR | ’ y_low 22 2
el L M) (M)REPAIR DIS ery_low 13 3
i ot (M)REPAIR DIS high 20 4
AR P& (M)REPAIR DIS W 63 3
() R /L (M)REPAIR DIS vo_very_low 9 1

5.00
8.00
14.00
16.00
11.00
5.00
17.00
15.00
4.00
11.00
32.00
6.00
9.00

Avg Visits

12
13
1.2
11
12
15
13
1.2
1.0
1.0
1.0
1.0
1.0

Part Cost
57,445
100,950
206,371
71,667
303,476
298,299
950,000
126,600
163,173
30,304
42,000
31,614
61,553
54,000
33,014




The power of Human and Al combined

The Genpact/ ketteQ control tower analyzes data to drive execution and business decisions
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Alerts Demand Planning
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Scenario Management Replenishment Planning ASL Management

Capacity & Demand Planning
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~ Forecast Total 2,419 1858 1,634 1,524 1,347 1,017 922 999 a0 1,008 1,254 1,869 1,841 18,653
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E Executive Dashboard - Operations

Spare Parts Planning

' Repair Qc Refurb Placement Technician Spare Parts
I
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16:36 Mon Jan 27

< Digital Work Order...

KWO-0004155532

Edit Capture Signature

) Digital Work Order
KWO-0004155532

Technician Work Order Type

ZCO1 Sanitation

Serial Number

2907306072 ¥ Asakura

Yasuhiro

For this QC DWO, Repair is already Present for this Asset.

For this Open QC there is also Withdrawal planned on the asset

Parts Under Warranty

Update Status

WO Sub Type
N-Check

In Progress Post Work

Status: Confirmed

Submit for Approval

Under Approval

Details SARS/MEZE mERE BA#A EE ERMmEK ZEHEERE Warranty/Maintenance More ~
~ Work Order Detail
Work Order Type Serial Number
ZCO01 Sanitation 2907306072
WO Sub Type Ship To(Prefecture)
N-Check 3870035561- Ot I
PM Act Type Work Order
KWO-0004155532
Installed Location Address In/Out
KBRAT KERHESE/IIXKFE2THEHI3I—87 In
Installed Location Phone # Technician
#= Asakura Yasuhiro
ﬁ Home Digital Work Order... EQ Assets

Route & Workflow Management

o

New Task Line More

Approved Completed Cancelled

Generate Request To
Service Report
Manufacturer

VM Models



E Executive Dashboard - Operations Execution Dashboard

Refurb Placement Technician Spare Parts
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